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1. 1am Janet Mosrison. | gualified as a salicitar over 25 vears ago; having worked in lndustry for
maost of my career for NASDAD and FTSE 100 companizs, | now wark as an ndependent
comnardial consuliant.

! was hore in Hitchin and returned o the town over 20 years age to give my children the
market town upkringing | had been privileged to enjoy.

g

3, Early 2011, { was spproached by Clir Lealk- Benneﬁ and Morag Norgan, both of whain | have
known for over ten years, to act in veluntary un-paid advisory role to the ranagement team
of Hitchin Town Hall Ursited (HTH) - the charitable entity charged with the objective of
rmaking Hitchin Town Hall 3 viable operation run for the benefit of the local commuity, With
my children approaching aduithood, § thought it a great opportunity 1o give whatever spare
timie | had 1o back into local camemunity projects. As then a commerclal director of a
NASDAQ iisted company, | had over 25 years’ experience of warking in the private sector, an
mulii-million pound projects, from ingception 10 succes ssiul completion, My role for HTH was
not 1o provide legal advice (HTH had itz own legal representation) but, using my exten aly
local network of cantacts, to find volunteer members with specific felds of expertise to
supplement and expand the then current skilf sets of the existing management team; this
ncluded marketing and PR, HR and fund-raising - all vital roles required during the build
areiect and post go-tive.

4. Betwesn 2001 and 2014 | attended many of HTH exgoutive team meetings; during this
serlod, HTH completed its extensive negotiations with the RMUC and Fuivre Bulld
England Ltd (“FBE"), which was ane of the finandal funds within the wmbrella of The Sacia
investment Husiness {“SI3"). SIB is & governmental organisation that exists to raise and
connect capital to achieve the maximum possible socisl impact in the UK. it was created with
the obiective to lend funds io community fun projects; “lend” being the operative word - the
ioans had to be repaid. SIR agreed provide 2 facility to HTH of £850,000 of which £510,000
was by way of loan that would enahle HTH to purchase 14 Brand Street far £300,000 and
contribute £550,000 towards the renovation of the *z“ ows Hall, in fact HTH alss negotiated
tha purchasa of 15 Brand Street by way of a fong terrm loan from 2 henefartar and donation
thits apening up the front of the building for a much better & aitance i the Musaum side of
the Project. After the buliding had been completed and operational contral had been
transferred to HTH, i was to be run for the berefit of the residents of Hitchin and
surrounding areas, It was absolutely vitai that the actual Towst Hall meet certain build
specifications and reguirements to erable HTH to achieve its wvmww targets and business
plan obiectives to repay the £510,000 of debt and interest at 5% pa. i the Town Hall could
niot e operated in sccordance with HTH's business mzm which had been approved by 518
anid was the basis on which HTH had heen successtul in sec ur g F.i"*_ e lpan, then HTH would
he in sefault of the repayment obiigations. By way of ilusteation, the business plan
anticipated that the hall and rooms would be hired aut Fm specific avants; if the physical
space a5 presented could not be used for such events, that mwr.z'e streatn would be fost
and severely impaect HTH's ability to service the debt and meet the day to day eperational
coste. Whilst HTR is charitekle entity, like sny charity it still needed to be wun 33 a
comrercial organisation to meet its operational costs. '
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fo achieve the commercial reauirerents referenced above and to run 3 fund-raising
carmpaign prior 16 opaning, It was vital that the NHDC and HTH cooperate fully in the plans
and specifications for the build and rencvation praject {the “Project”). Duing 2612 and
L3, it became clear to the members of HTH that NHOC was not prepared {o cooperals,
and was detarmined to run the Projact without allowing proper input from HTH. Certain
decisions were made by NHDC without consultation that would severely impact HTH's ability
1o meet its business plan ohjsctives and jo cormmence with fund-raising activities. Relations
between the members of the two entities deteriorated to the exdent that it was no longer
possible for HTH o continue with its involvement with the Project.

Throughout 2011 to 2014, | witnessed the frustration of the entive HTH management team
with the actions of NHDC and the behaviour of certain officers. Al of us had given up Many,
rnany hours of aur time willingly and unpaid for the benefit of the comimunity, There was no
persanal pecuniary reward or lncentive, the ooly reward was to provide Hitchin and the tocat
community with a building of which they could e proud, it would be a facility that residents

 could use on 3 daily basis, whether attending an exercise class or popping by for coffes, ov a

venue they could use for the one-off importart iife events such as thelr wedding, It was to
be the heart of the community, Through-cut this period, | saw nathing but passion,
enthusiasm and determination from Clir Leal-Bennett €0 securs the very best facility for
Witchin and tocal area. There was nio personal iInterest here; it was all about Hitchin and tha
community. '

Clir Leal-Bennett is an honourable man, and bhas used his spare tirae to participate astively In
public life to promote and protect the interests of iozai people. No one gives so much of
their time veluntarily without such passior for the loeal coramunity. Whilst Cli Leal-Bennett

may come across 35 forthright in his views, it is absolutely nothing fo what | have

experienced and witnessed in the private sgcion over many years. However, | have come @
realise that in the public sectae, to the peint’ guestions nay e perceived differently, but
they should not be grounds for complaint. I the cornmertial world, our decisions are
chaltenged on a daily basie; it s part of the jeb. i we fall to meet performance targets, we
risk dismissal or, af the very least, sanctions. Whilst Clir Leal-Bennatt and | may come from
ditferent Polizical backgrounds, ovar the years, | have been privileged 1o witness his absolite
hatlef In fairness, integrity and daing what is right, and o appreciate his stance that public
afficisls should serve those they are meant G represent, not their own personal agandas,

| turn now to commant on “legal opinions”: because one wyer says the legal position is
KYZ, this does not mean that the law is X¥Z; it is purely that lawyer's legal interpretation 5
the partcular set of drcumstances. Ay such statements are just reasanead opinions pat fag

and should not ke used s final judgment relating to the particular scenario; they da not
carry legal weight. Berause the NHDC appointed awyers say the law s XYZ does not mean

the law is €¥Z: it Is just an apinion that is apen i challenge.
'3 J 7 R - =

k)

Referring to NHDO's decision to bring these oroceedings against Clir Leal-Bennelt. | am
utierly dismayed (as are many to whom | have spoken) by vhe NHDCs decision to spend iis
residents’ money on this claim. 1t B my opinios thay MHRC has not instigated this
proceedings for my benefit as a resident of Hitchin, but purely to sanction someone who had
the ternerity 10 stand up o NHDU on hehali of the residants. it is also my opinion, that this
is nat democracy working, but certain pecple and unel of
to hring an action that no one but them really wanis, Any disagreement could have been
resetvad amicably and without the exiensive legal costs that they have incrrad to data and
will conginue to spend en thess procesdings. '

1 canfiers that this staternent is true {0 the best of my tnawledge and halief,

Feers using fax-payers funds
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